
SETTING UP A PA
1. The basics you need are speakers, a mixer, leads and sometimes a multicore.

2. The sound (the band) goes INTO the mixer (sometimes via the multicore and sometimes 
directly). Then the sound 
goes OUT of the mixer 
and INTO the speakers and 
then comes out of the
speakers so people can  
hear the sound.

3. The picture shows 
two common ways
that people use PA.

4. Three basics to remember:

- There is a ‘master fader’
which controls the overall
level of all the sound

- There are individual
input channels where
you plug each part of the
band in. These are all
numbered. 

- On each individual 
channel, there is an ‘input 
gain’ knob which controls
how loud the sound is that
goes into the mixer. This is
found at the ‘top’ of the
mixer. If this is too high, 
the sound will distort
and sound bad.

There is then a ‘fader’ 
which controls the volume
for the individual channel.

If using DI Boxes, make sure both 
the ‘Power’ and the ‘Phanton 
Power’ are both on (back of the
mixer). The Phantom Power is 
what powers things like DI boxes. 
If not using them, leave the 
phantom power off.
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5. Now	
  you’ll	
  need	
  to	
  plug	
  in	
  the	
  instruments	
  to	
  the	
  mixer,	
  using	
  XLR	
  leads	
  (3	
  pins	
  
and	
  used	
  for	
  microphones	
  etc)	
  and	
  jack	
  leads	
  (for	
  guitars,	
  keyboards	
  etc).	
  And	
  
you	
  will	
  need	
  to	
  connect	
  the	
  ‘Output’	
  of	
  the	
  mixer	
  to	
  the	
  ‘Input’	
  of	
  the	
  
speakers.	
  

	
  
XLR	
  leads	
  (below)	
   	
   	
   	
   Jack	
  leads	
  (below)	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  
6. To	
  connect	
  the	
  output	
  of	
  the	
  mixer	
  to	
  the	
  input	
  of	
  the	
  speakers,	
  follow	
  these	
  

instructions…	
  
	
  
	
  

Connect	
  two	
  XLR	
  leads	
  here	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
   	
  

Connect	
  the	
  other	
  end	
  of	
  each	
  of	
  the	
  leads	
  to	
  
	
  	
  	
  	
  	
  	
   	
   	
  to	
  this	
  socket	
  here	
  on	
  each	
  of	
  the	
  two	
  speakers	
  

	
  
	
  
	
  

	
   Here	
  is	
  the	
  volume	
  switch,	
  0	
  (left),	
  full	
  (right)	
  
	
   (I	
  usually	
  turn	
  the	
  volume	
  up	
  ¾)	
  

	
  
Here	
  is	
  the	
  power	
  switch	
  (on	
  /	
  off)	
  	
  
Keep	
  the	
  power	
  off	
  until	
  everything	
  else	
  	
  
(mixer	
  etc)	
  is	
  connected	
  up	
  

	
  
	
  	
  Here	
  is	
  the	
  power	
  input.	
  	
  

	
  
	
  
	
  
	
  
	
  

SETTING UP A PA - THE SPEAKERS
There is good practice when turning on a PA. 
1. Turn on the mixer (make sure all the faders are turned down).
2. Turn on the speakers (make sure the volume is turned right down)
3. Then turn the volume on the speakers up to about half or to 3/4.

4. When setting stuff down, do the reverse order... Turn speaker volume to zero; then turn 
off speakers; then turn off the mixer. All this avoids damaging equipment and loud ‘pops’ !!


